
 
Dealing With Life’s Button Pushers 

Responding to Challenging People at Work 
 

 
Didn’t you hate it when the teacher said “Today we’re going to have a pop quiz?” 
Except for those few exceptional students who studied every night, the rest of the 
class groaned, “Oh no. I’m not ready for this.” 
 
I used to be one of the groaners. But you know, I’m like the teacher up here so I 
was thinking I have the chance to say those words I used to hate. So today we’re 
going to have a pop quiz.  
 
Everyone ready?  This is a workplace quiz. 
 
You’ve been doing your job well. You’re committed to doing your best for the 
company. In fact, you’ve even come up with a couple of cost saving ideas that 
made the job go smoother and saved the company some cash. You figure you’re 
in for some kind of recognition on this one. 
 
So a company meeting comes up. The big boss pulls everybody together in the 
meeting room and starts to go over the past quarters statistics. 
 
And he gets to your idea. He even mentions a bonus. Suddenly life is good. 
You’re starting to really like this job after all. 
 
Then he gives your bonus to your supervisor who ripped off your idea and took 
all the credit. You have no way to prove the idea was yours. Now what do you 
do? 
 
Here you are, you’re a regular at Faith Community Church. You claim to take the 
Bible seriously. What do you do” 
 
a.  Since Jesus equated anger with murder, and you're already angry you plot his 

demise. 
b.  You don't call him fool or Racca since the Bible says then you’d in danger of 

hell fire, so you use other biblical expressions like "son of a viper" or 
"whitewashed sepulcher"  

c.  Ignore the whole thing no matter how many times he pulls this stuff since 
forgiveness should be unlimited, you’re a lowly servant with no value.  

d.  Seek a solution with wisdom and discernment knowing that in the end you 
might have to just give it up to God and go on. 
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How many times is the real problem in our life, not the work. Not the job. The 
problem is the people on the job? 
 
Now I just have to say this. I work with some great people. This past Monday 
morning at 4:30 AM I got in a van with Jim, Steve, Eric, and Dave Cole. We 
drove to Atlanta for an intense conference at Northpoint Community Church then 
hopped back in the van and got back at 2:30 AM Thursday. 
 
You spend that much time in close quarters with people you really learn a lot 
about them. Now I’ve known Jim, Steve, and Dave for a long time. We all know 
each other well. We’re used to each other’s humor. But Eric is the new kid on the 
block. 
 
So he had a baptism of fire.  
 
Is Eric here this morning? That’s a good sign. He came back. Actually we had a 
great time together. But you know, even with all of us who are committed to 
doing things God’s way, we can hit some bumps in the road. 

 
There have been times when I’ve had to go and humbly ask one of the other guys 
forgiveness for something I’ve said or done. I know this will probably pop 
someone’s bubble but I have this thing called a sin nature.  
 
I inherited it from Adam just like the Bible says we all did, and if I’m not careful 
my sin nature can rear it’s ugly head. 
 
Now if that’s true on a church staff, how much more true is it on the job at NSA, 
or running a register at Superfresh, on a job site doing construction, or whatever 
we’re doing for a living? How much more true is it when the overwhelming 
majority of people that we work with aren’t trying to do it God’s way? 
 
So what do we do? Is work just a necessary evil that we endure? Are the people 
at work just people we tolerate? Is life just about putting in your time and living 
for vacations and days off? 
 
What about those button pusher at work? Everybody’s got them. It might be the 
boss, it might be the person in the next cubicle, it might be the woman you 
supervise. 
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First thing I’d like us to realize is that God our Creator gives us the right view of 
work. We need to start here before we get to the people at work. 
 
Turn to Gen 2:   Pg 4   Read vs 1-2 
 
The Bible presents God as a working God. 
 
Exodus 14:31 “Thus Israel saw the great work which the LORD had done in 
Egypt; so the people feared the LORD, and believed the LORD and His servant 
Moses.” 
 
That’s the work of delivering Israel. 
 
John 5:16 & 17 “For this reason the Jews persecuted Jesus, and sought to kill 
Him, because He had done these things on the Sabbath. But Jesus answered 
them, “My Father has been working until now, and I have been working.” 
 
Jesus was on the job. 
 
Ephesians 2:8-9   “For by grace you have been saved through faith, and that not 
of yourselves; it is the gift of God, not of works, lest anyone should boast.  For we 
are His workmanship...” 
 
Jesus was on the job and He finished His work. He went to the cross to take the 
punishment for our sins. The bible says that God forgives those who trust Christ 
as Savior. Through the cross God works and makes us His children. 
 
Work has intrinsic value because God is a working God. Now look at Gen 1:27 
 
Out of all the unbelievable variety of life that God created only people are created 
in the image of the working God.  Look at Gen 2:15 
 
There was work to do. 
 
In his book, “Your Work Matters to God.” Doug Sherman writes, “Scripture 
lends awesome dignity to your work. As a human created in God’s image, you 
are inherently significant and when you work you are doing something that is 
very God-like. Human work is significant. It is ordained by God. In fact, your 
work is intrinsically good. Valued by God.” 
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In fact it’s commanded by God. 
 
II Thessalonians 3:10-12 “For even when we were with you, we commanded you 
this: If anyone will not work, neither shall he eat.  For we hear that there are 
some who walk among you in a disorderly manner, not working at all, but are 
busybodies. Now those who are such we command and exhort through our Lord 
Jesus Christ that they work in quietness and eat their own bread.” 
 
We may not always enjoy all aspects of our work. The job might be tough. But 
while we’re there we’re doing a God ordained thing by doing a good job. 
 
In fact listen to this, This is from the New Testament. It says do your job “not 
with eyeservice, as men-pleasers, but in sincerity of heart, fearing God.  And 
whatever you do, do it heartily, as to the Lord and not to men,  knowing that from 
the Lord you will receive the reward of the inheritance; for you serve the Lord 
Christ.” 
 
I. God Our  Creator Gives Us The Right View Of Work. We’re serving God 

through our work. 
II. Our Service To God Involves People 
 
This God in whose image we’re made loves people. Turn I John 4  pg 1084  
read vs 9-10 
 
That word “propitiation” means “satisfaction.” God’s justice demands that the 
penalty of sin be applied. God’s love applied the penalty for our sins to Jesus.  
 
Love isn’t about us loving God. Love is about God loving us in this way. Not that 
He makes everything in life go smoothly for us. Not that He guarantees us that 
dream job with those wonderful people.  
 
God loves us by the atoning sacrifice of His Son. II Timothy 1:9 “God has saved 
us and called us with a holy calling, not according to our works, but according to 
His own purpose and grace which was given to us in Christ Jesus.” 
 
God is all about people. The Rocky Mountains? Yea, that’s pretty neat. The 
Grand Canyon? Cool. The Milky Way? Awesome, spectacular. 
 
But God didn’t send His Son for any of those things. “For God so love the world 
that He gave His only begotten Son...” 
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God is all about people. This God in whose image we’re made loves people. So 
what do you think His plan is for us? It’s all about people.  
 
You can’t serve God without serving others in some way. We serve God by 
serving people. 
 
You say, “Oh Ed, I know where you’re going with this. You don’t know the 
people I work with. You don’t understand the way they push my buttons. You 
don’t understand how difficult they are.” 
 
“Are you telling me that God wants me to serve Him by serving people at my 
job?”  
That’s exactly what I’m saying. 
 
So how does this play out? If we not only have our “job” to do at work, but we’re 
to serve the God who’s served us, by serving people that He loves and we’re 
annoyed by, where do we begin? 
 
1.) Accept others unconditionally. Hear this, you’re doing a “God thing” when 
you accept people who are difficult. Here’s why. 
 
We all have weaknesses, idiosyncrasies, hang-ups, issues. And beyond that we 
just plain old sin. Sometimes we’re just weird, aren’t we? Selfish, self-centered. 
And yet God loves us.  
 
God receives sinners. Jesus Christ said He came to be a servant to all. 
 
One time some very religious people asked Jesus’ disciples, “Why does your 
teacher eat with sinners? Why does your teacher, who says He’s a representative 
of God, hang out with those kind of people?” 
 
Jesus overheard them so He answered the question, “Go and learn what this 
means: ‘I desire mercy and not sacrifice.’ For I did not come to call the righteous, 
but sinners, to repentance.” 
 
Now remember, acceptance doesn’t mean approval. 
 
Jesus was constantly criticized for hanging out with extortioners, prostitutes, and 
drunkards but He never said their behavior was OK.  
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He never gave legitimacy to any destructive behavior and yet many of those 
people were drawn to Him. 
 
Why? Because He accepted people. 
 
Here’s the key. We have to look past the behavior and see the hurt.  
 
Hurting people. People without any spiritual direction, tend to hurt others. 
 
People who are hurting on the inside often act in hurtful ways to others. 
 
The model that Jesus gave was, look past the behavior, see the hurt, and accept 
the person. 
 
This is so important. Everybody is crying for acceptance. In fact the people at 
your work who deserve it the least; the most obnoxious people, are the ones who 
need it the most. 
 
They need massive doses of love. 
 
When we accept people we begin to open the door to serve them. Accept them 
unconditionally 

 
2. Encourage them continually. 
 
So often you’ll see people begin to change before your eyes if you encourage 
them. 
 
Look at this verse. This is huge. Eph 4:29  pg 1040 
 
When you go back to work tomorrow, there’s going to be something true about 
each one of those people. Here it is: 
 
a) Everybody’s having a tough time with something 
b) Everybody has hidden hurts 
c) Everybody could use some encouragement 
 
Of all the people on the job, the person who says, “I’m a follower of Jesus 
Christ,” should have the reputation for being an encourager 
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The world is full of negative critics and cynics who tear everybody else up. God 
says, “Have I got a job for you. Be different.”  
 
Eph 4:29, Don’t tear people down with your words. Even if you have to correct 
someone. Even if your disagreeing. Use words that build up. 
 
God considers every individual on this earth to be of the utmost value and 
importance. So important that He gave His son for them. 
 
When you don’t react to other people but encourage them, you let them know 
you have value. 
 
If you ever want to see people change (it’s not our job to change them, but if you 
want to be part of the process) treat them the way you want them to become. 
People don’t grow by being put down. 
 
You have an opportunity to do God’s work if you accept others unconditionally, 
encourage others continually, and  
 
3) forgive others freely 
 
When difficult people hurt you (and they will) respond with forgiveness. 
 
Actually there’s two ways we can respond in a God like manner through 
forgiveness.  
 
We can give it to others who hurt us and we can ask for it when we’re the ones 
who blow it. 
 
Eph 4 again  Read vs 31 & 32 
 
One of the reasons we teach Self-Confrontation here is because it shows you how 
to take God’s principles out of Sunday mornings and live them out in real life. 
 
When we admit we’ve failed we’re showing the reality of Christianity. We’re 
showing God’s strength, not some phony cover-up. 
 
Jesus said, “Blessed are the peacemakers, For they shall be called sons of God.” 
Matthew 5:9 
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If we’re a follower of Jesus Christ we have some work to do. Our job is to be a 
peacemaker. Someone who can turn the heat down a little is a peacemaker. 
Someone who turns the focus back to the problem and away from personal 
pettiness is working God’s work. 
 
One last thing we can do when we’re up against a button pusher at work is to 
help them willingly. 
 
Gal 6:10 says, “Therefore, as we have opportunity, let us do good to all...” In fact 
Jesus went so far as to say, “ Do good to those who hate you.”  
 
Talk about a radical way of life. This is it. But if we keep out in front of us the 
idea that we’re serving God by serving others, we’ll see those difficult people 
differently. 
 
The truth is we might be the only person in their life who’s going to try to model 
Jesus to them. We might be the only Bible that they read. They’re not reading 
God’s word but their reading your life. 
 
God is all about people. We need to be all about people.  
 
Now of course here’s the question: If you try to live this out in our intense, high 
pressure, dog-eat-dog work environment, aren’t some people going to take 
advantage of you? 
 
Some will try. A few will succeed. But others will have their lives touched for 
God. 
 
I. God Our Creator Gives Us The Right View Of Work. We’re serving God 
through our work. 
II. Our Service To God Involves People 
 
This God in whose image we’re made loves people. Even the irritating, annoying 
ones like us. 
 
III.  For A Follower Of Christ Our Job Is Another Opportunity To Represent 
Jesus 
 
Matthew 4:19  Pg 851 
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In Acts 1:8 Jesus said, “You shall be witnesses to Me.” 
 
Notice He didn’t say, “Follow me and you shall be salesmen, attorneys, cooks, 
CEOs, teachers.” 
Jesus didn’t say any of those things. Why not, they’re all legitimate occupations?  
 
The reason is because while they’re legitimate occupations none of them describe 
our mission. 
 
Our mission is to be a witness for Jesus Christ.  
 
What is a witness? A witness is a person who speaks about their personal 
experience. A witness in court can’t say, “Joe told me what Mary said.” That 
would be hearsay. If the witness didn’t hear Mary herself then it dosen’t matter 
what she heard Joe say. 
 
A witness is all about personal testimony. A witness for Jesus Christ is one who 
by their life and their words tells others what God has done for them. 
 
Where’s the real platform to be able to do that? With nice friendly people who 
get along with everybody? 
 
If your calm and approachable and gentle with the nice people at work, that’s 
good. You should be. But it dosen’t make what you have to say stand out too 
much, does it? 
 
It’s easy to be happy and engaging with those guys. No problem. 
 
But when your gracious and kind to the real obnoxious person that everybody 
else in the office avoids, all of a sudden your witness takes on life. There’s 
substance to it. 
 
We earn the right to be heard as people see God’s character incarnated in us. 
 
Not perfection, but a genuine commitment to respond God’s way. 
 
The thing about it is, if we’re a believer who’s serious about our faith, we have 
the most important message in the world. 
 
 



 10 

And you know what, it’s a message that a lot more people than we realize want to 
know more about. 
 
We have it in our heads that most people aren’t interested in talking about 
spiritual issues. Actually we live in a time when people are increasingly more 
spiritual. 
 
They’re not necessarily looking at biblical spirituality, but they’re interested in 
spiritual things. The Da Vinci Code has sold over 30 million copies. It’s still 
number one on the NY Times list for hardcover fiction. It’s totally bogus, without 
a shred of historical fact to back up most of it, but people have gobbled it up. 
 
What’s it all about? Jesus Christ, Mary Magdalene, the Bible. According to the 
latest Gallop poll 96% of Americans say they believe in God and have an interest 
in spiritual things. Only 4% said they had no interest in spiritual issues. 
 
That means that out of 100 people in your office only 4 would say, “I’m not 
interested in spiritual questions.” 
 
People all around us are looking for answers. They’re usually looking in the 
wrong places. They’re understandably confused. But the important thing is that, 
even though they don’t know it yet, we have what they’re looking for. 

 
When you walk on the job tomorrow I hope you don’t just see it as a job to be 
endured. I hope you don’t see the people as people just to be tolerated. Or some 
just to be avoided. Your job on the job is to be a witness for Jesus Christ. 
 
There will always be difficult people at work. Work will always have more than 
it’s fair share of button pushers. 
 
You’re going to be stretched. But here’s some practical ways to respond to works 
annoying people: 
 
First Think! 
 
We can all react. We don’t have any problem reacting. What’s a lot harder to do 
is to take time to think. The Bible’s all about living a radical kingdom life. To 
live a radical kingdom life you have to start acting instead of reacting. 
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Second Look At Yourself. 
 
In Matthew 7 Jesus said how can you get the speck out of someone else’s eye 
when you’ve got a board sticking out of your own eye. 
 
Before you tackle conflict look at your part of the action! John Maxwell writes, 
"Coping with difficult people is always a problem. Especially if the difficult 
person happens to be yourself."  
 
It’s amazing how much we can get upset with others about stuff we do ourselves 
and don’t even know it. 
 
Clear out your own vision. Ask someone you trust to help you see your own blind 
spots before you respond to someone else. 
The Third Step To Dealing With Conflict Is To Really Listen. 
 
Here’s how the Bible puts it: “Let every man be swift to hear, slow to speak, slow 
to wrath.” 
 
Isn’t it true that often times when we really get to know people, we start to 
understand more about why they say and do some of the things they do. If we’d 
just listen more and talk less there’d be a whole lot less chance for conflict. 
 
Then finally, once you’ve listened you can take the 4th step: "Speak the Truth - 
in love" 
 
Ephesians 4:15 “Speaking the truth in love, we will in all things grow up into him 
who is the Head, that is, Christ.” 
 
Having a good outcome to conflict doesn't have anything to do with winning. It 
has everything to do with loving. 
 
Life is about relationships. It’s not about stuff and it’s not about power. That’s 
what we want to make it and then blame other people when they disrupt our plans 
to attain stuff and power. 
 
But it’s not how our Creator intended it to be.  
 
God doesn’t jump all over us when we mess up. He doesn’t duck into a hallway  
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to avoid us when He sees us coming. God doesn’t get together with the guys at 
the water cooler and bad mouth us. 
 
God speaks the truth in love. He tells us what we need to hear but He does it in 
such a way that His love for us is undeniable. 
 
A number of years ago I worked in a factory in York PA with a guy who was 
really obnoxious. He was loud and crude and he was giving me a hard way to go. 
 
I felt like telling him what I thought and walking away, but I knew God wanted 
to love him through me. So instead of blasting him back I kept looking for ways 
to be nice to him. Finally one day I shared with him about Jesus Christ. 
 
You know when he was alone, away from his buddies, he eventually opened up. 
He was hurting inside just like most people are. He was hurting but he didn’t 
know what to do with the hurt so he made everybody else’s life miserable. 
Especially mine. 
 
But you know what? Once we got past the tough outside, he was ready to hear 
about the saving love of Jesus. 
 
This is what he said, “I was watching you.” isn’t that interesting? He was 
watching to see how I’d respond to his button pushing. When he saw something 
totally unexpected, God opened his heart to the truth. 
 
Is your heart open to the truth this morning? Have you received Jesus Christ as 
Savior? If you have, then you have a great privilege. You have a unique 
opportunity. You can walk onto the job site, or your office, or where ever you 
work, as a representative of the King of the Universe. 

 


